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In 2025, the University of Hargeisa solidified its role
as a leading higher-education institution in Somali-
land. Key aduancements were made in academic
programs, research, partnerships, and campus de-
velopment. The University enhanced academic quali-
ty, broadened access to education, and strengthe-
ned faculty and staff development, reinforcing its
commitment to innouation, knowledge growth, and
community seruice.
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Acronyms and Abbreviations

« AAUN: Australia-Africa Universities Network

* ANIE: African Network for Internationalization of Education

» CCTV: Closed-Circuit Television

» EMPHASIS: Empowering Young Lives: Tackling Health Challenges Among School-Aged
Children in Somaliland

 ICEA: International Conference on Energy and its Applications
* LAN: Local Area Network

* MoU: Memorandum of Understanding

» PGD: Postgraduate Diploma

* UMIS: University Management Information System

» UoH: University of Hargeisa

« VBD Lab: Vector-Borne Diseases Research Laboratory
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Message from the President

It gives me immense pride and gratitude to present the Univer-
sity of Hargeisa Annual Report 2025 — a reflection of our
shared progress, resilience, and unwavering commitment to
excellence. The past year has been one of remarkable trans-
formation and renewal for our university — a year defined by
bold reforms, academic growth, and a strengthened spirit of in-
novation and community engagement.

In 2025, the University of Hargeisa embarked on a new era of
institutional advancement. We successfully restructured our
academic and administrative systems, streamlining our colleg-
es and policies to align with international standards and our
2024-2028 Strategic Plan. This reorganization was not merely
structural; it was a reimagining of how we teach, research, and
serve our society. Our efforts have already borne fruit: en-
hanced governance, digital transformation through the Fedena
University Management System, the automation of our finan-
cial operations, and the introduction of 18 new institutional policies that ensure accountability and transparency.

Our academic community has flourished. We launched 17 new programs, promoted over 100 faculty members, and
achieved a landmark improvement in student retention — reducing dropouts by more than 75%. These accomplish-
ments symbolize more than institutional success; they reflect the faith, discipline, and shared purpose of our faculty, stu-
dents, and staff. Through this dedication, the University of Hargeisa continues to stand as the intellectual heartbeat of
Somaliland — a place where ideas are nurtured, leadership is formed, and futures are built.

Our research achievements have placed us firmly on the regional and global stage. The First National Research Con-
ference, 121 Scopus-indexed publications, and the establishment of three national research institutes — in Health, De-
velopment and Strategic Studies, and Climate Change and Environmental Resilience — have strengthened our role as
a knowledge producer and policy influencer. The creation of the Vector-Borne Diseases Research Laboratory (VBD
Lab), partnerships with the University of Nairobi, AAUN, and ANIE, and participation in international projects such as
EMPHASIS and Digital Health, reaffirm our leadership in advancing research that directly impacts our nation’s well-be-
ing and sustainability.

At the heart of all these achievements are our people — our students, whose aspirations drive our mission; our faculty
and staff, whose expertise and dedication elevate our standards; and our partners, whose trust and collaboration
enable our progress. | extend my deepest appreciation to our Board of Trustees, Government of Somaliland, and all our
partners and donors for their steadfast support.

As we move towards a better future, our vision remains clear: to be a leading university and center of knowledge in the
Horn of Africa — a place where excellence meets purpose, where innovation fuels transformation, and where education
becomes a bridge to national and global progress. Together, we will continue to reimagine higher education in Somali-
land, expanding opportunities, empowering youth, and shaping a society rooted in knowledge, integrity, and service.
Let us continue to dream boldly, work diligently, and lead responsibly — for the University of Hargeisa, for Somaliland,
and for the generations yet to come.

Dr. Mohamed Ahmed Sulub (Ph.D.)
President, University of Hargeisa
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Message from the Chair of the Board of Trustees

It is a privilege to extend my greetings as Chair of
the Board of Trustees of the University of Hargeisa.
This institution stands as a cornerstone of academic
excellence and societal advancement in Somaliland
and the broader Horn of Africa. Since its inception,
the University has remained steadfast in its mission
to cultivate knowledge, inspire innovation, and de-
velop principled leaders equipped to shape a pros-
perous future.

Our progress is a testament to the dedication of our
faculty, the determination of our students, and the vi-
sionary leadership guiding the University. Through

rigorous academic programs, impactful research, and strong community partnerships, the Universi-
ty of Hargeisa continues to elevate standards in higher education and contribute meaningfully to na-

tional development.

As we look ahead, we remain committed to strengthening our academic capacity, expanding oppor-
tunities for research and scholarship, and reinforcing our role as a center of intellectual and ethical
leadership. Our vision is bold, and our resolve is strong. With collaborative effort and continued sup-
port, we will build on our achievements and reach new heights.

Thank you for your engagement and commitment to our shared mission. Together, we are shaping

the future with confidence and purpose.

Dr. Sa’ad Ali Shire
Chairman, Board of Trustees
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1.0 About the University of Hargeisa

The university of Hargeisa is Established in 1998, and the university officially commenced operations in 2000, initially en-
rolling 150 students in two faculties: Science and Business Administration. Since then, UoH has expanded considerably,
becoming the foremost public university in Somaliland and playing a crucial role in shaping the nation's intellectual and
professional environment. Throughout its history, the university has been led by ten (10) presidents, including one
interim, each playing a role in its growth and development.

In 2025, the University of Hargeisa underwent a major restructuring aimed at aligning with international academic stan-
dards and improving institutional efficiency. Before these changes, UoH comprised 11 undergraduate colleges. However,
related colleges were merged, reducing the total to 7 colleges. This reorganization was designed to foster interdiscipli-
nary collaboration and enhance academic programs across the university.

The university now serves over 6,500 students across more than 34 undergraduate programs and 20 postgraduate pro-
grams. With 7 colleges and 17 faculties, the University of Hargeisa offers a wide array of academic disciplines that prepa-
re students for leadership roles across various sectors. The university has produced more than 15,000 graduates, many
of whom have gone on to become influential leaders in Somaliland, holding positions such as presidents, vice presi-
dents, ministers, governors, parliamentarians, and leaders in non-governmental organizations. These alumni continue to
contribute to the nation’s political, social, and economic development. Today, the university spans across two campuses
covering an area of around 2.5 km?. The University of Hargeisa remains committed to academic excellence, fostering in-
novation, and shaping the future leaders of Somaliland.

The University of Hargeisa’s vision is to be a leading university and a center of knowledge in the Horn of Africa. Its mis-
sion is to promote knowledge by encouraging excellence in teaching and leaming, fostering innovative research and en-
trepreneurship, and engaging actively with the community. The core values include integrity, professionalism, excellen-
ce, and collaboration.

Over the last Year in 2025, the University of Hargeisa has undergone substantial growth and progress, signifying a phase
of transformative change and strategic development. Dedicated to academic excellence and community involvement,
the university has concentrated on refining its administrative structures, enhancing its academic programs, and building
significant partnerships both locally and globally. The conducted activities and accomplishments have been in line with
the Strategic Plan for 2024-2028. This strategic plan incorporates the university's vision, mission, and core values, while
also outlining the strategic goals, objectives, and priorities that define the strategic direction. The strategic plan is built on
five pillars: institutional development, teaching and learning, research and community, sustainability and fundraising, and
marketing and communications. It emphasizes UoH's commitment to enhancing student experiences, addressing the
needs and contributions of the academic community, and the societal impact of research.

The 2025 Annual Report highlights the accomplishments that demonstrate the commitment of the university’'s faculty,
staff, and administration to fostering a vibrant educational environment that promotes innovation, research, and profes-
sional growth. Furthermore, the university’s dedication to strengthening its governance frameworks and operational
effectiveness has laid a solid foundation for future growth and sustainability. This report encompasses all activities under-
taken across the university during the year.
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1.1 Leadership History

Since its founding, the University has been guided by distinguished presidents whose leadership has shaped its growth
and academic excellence. Each has played a pivotal role in strengthening the institution and advancing its mission. The
following individuals have served as Presidents of the University:

W ,
Wi, T il
Dr. Ali Mohamed Qadi Prof. Abdi Haibe Elmi Prof. Hussien A. Bulhan Mr. Muse Abdi Elmi
1999 — 2004 2004 — 2009 2009 - 2010 20102011

Dr. Abdirahman Hawd Mr. Muse Aden Ahmed Di. Abdi Hussien Gas Mr. Mahdi Osman Buri
211 20112012 20122014 2014

Dr. Mohamoud Yusuf Mouse Dr. Mohamed Ahmed Sulub

2015 - 2024 2024 — Present
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1.2 Mission, Vision, Core Values

o To be a leading university and
——co) Vision Knowledge hub in the Horn
of Africa.

To advance knowledge through
excellence in teaching, research,
and community engagement.

[3)
_@ Core Value

Respect, Integrity, Trust,
Team Spirit, Professionalism

1.3 Accreditation and Affiliations

1A

INTERNATIONAL

ASSOCIATION OF
UNIVERSITIES

Arab Universities Association of African  Association of African

Union (AAU) Universities (AAU) Universities (AAU)

,tlll\‘x“
ARUN & -==§E-
il 4

SULSTW lfﬂ('}%g African Netwlork for : s
NIVERSITIES NETWORK Internationalization o A
Education IASSW AlC TS
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AMSA

AFRICAN MEDICAL
SCHOOLS ASSOCIATION

A Division of Intealth

1.4 Organizational Structure

In 2025, the University of Hargeisa underwent a significant university-wide restructuring to enhance its governance and
operational efficiency. The University of Hargeisa operates under the governance of a Board of Trustees and the leader-
ship of the University President. The administration is divided into three main branches, each led by a Vice President.
The Vice President for Academic Affairs oversees the core educational mission of the university, directing the seven aca-
demic colleges: Social Science & Humanities; Medicine & Health Sciences; Sharia & Law; Business, Economics & Sta-
tistics; Agriculture, Veterinary & Environment; and Education & Behavioral Sciences. This branch is supported by key de-
partments including Academic Program Development & Promotion, the University Registrar, Student Affairs & Alumni
Relations, Quality Assurance & Institutional Transformation, the Institute for Peace & Conflict Studies, School of Gradua-
tes and the University Library.

A newly established Vice President for Research, Innovation and Partnership now centrally leads the university's strate-
gic efforts in these critical areas. This division consolidates the Research and Community Service directorate, and other
specialized units such as the Ignite Career & Innovation Hub, the Strategic & Reform Studies Initiative, and the Grads,
Training & Consultancy management office, providing a unified strategy for research funding, innovation pipelines, and
domestic and international partnerships.

Finally, the Vice President for Administration & Finance manages the operational and support functions, encompassing
the directorates for Administration & Human Resources, Finance Management, Communication, Media & Marketing, and
ICT Development, as well as management for University Property and the University Press, ensuring the institution's in-
frastructure and resources effectively support its academic and research ambitions.
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1.4 Organizational Structure
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1.5. Strategic Goals and Achievements

This 2025 Annual Report presents a comprehensive overview of the University of Hargeisa’s achievements
during the 2024-2025 academic year. It highlights major initiatives and accomplishments structured around

the five pillars of the university’s 2024-2028 Strategic Plan.

Institutional Development (ID):

Strategic . To strengthen the university's governance, operational effi-
Pillar 1: . ciency, infrastructure, and human resource capacity to create
= a robust foundation for sustainable growth.

Teaching and Learning (TL):

To provide a high-quality, student-centered, and competen-
cy-based education that prepares graduates for successful
careers, lifelong learning, and positive societal impact.

Strategic
Pillar 2: J

Research and Community (RC):

To foster a vibrant research and innovation culture that gene-
rates knowledge, secures funding, and addresses national
challenges through deep community engagement and part-
nerships.

Strategic
Pillar 3: ®

Fundraising and Sustainability (FS):

To diversify revenue streams, ensure prudent financial mana-
gement, and build a sustainable financial model that supports
the university's long-term ambitions and autonomy.

Strategic
Pillar 4: ®

Communication and Marketing (CM):

To enhance the university's reputation, visibility, and brand
identity through strategic communication, digital engagement,
and strong stakeholder relationships.

Strategic
Pillar 5: ®

Through these strategic efforts, the University of Hargeisa continues to align its operations and priorities with
its mission of academic excellence, innovation, and service to society—maintaining its leadership in higher

education across the region.
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The University of Hargeisa has made substantial progress across all strategic goal areas during the 2025 re-
porting period, reflecting its ongoing commitment to academic excellence, research advancement, and institu-
tional development.

Academic Excellence:

The university launched several new academic programs,
revised and implemented a comprehensive scholarship
policy, and took significant steps to improve student reten-
tion. A new Academic Staff Development Policy was intro-
duced, resulting in the formal ranking and recognition of a
large number of faculty members based on their qualifica-
tions and contributions. Curriculum reform remained a
major focus, with review committees established in all co-
lleges to ensure the quality, relevance, and alignment of
academic offerings with national and global standards.

Research Impact:
The university successfully hosted its first National Re-
search Conference, a landmark event that fostered a cul-
ture of research and innovation in Somaliland. Faculty and
researchers demonstrated exceptional productivity, with a
notable increase in publications in Scopus-indexed jour-
nals. Additionally, the university secured several competiti-
ve research grants and established new research institu-
tes addressing national priorities such as health, sustaina-
ble development, and climate change.

Community Engagement:
The university strengthened its partnerships with govern-
ment ministries, local and international NGOs, and the pri-
vate sector, resulting in impactful collaborations in educa-
tion, healthcare, and diplomacy. The ongoing public lectu-
re series provided an important platform for informed dialo-
gue on national and regional issues, reinforcing the univer-
sity's role as a center for intellectual exchange and public
discourse.

Administration and Institutional Development:
A major administrative restructuring was implemented to
enhance efficiency, accountability, and governance. A
comprehensive administrative assessment identified key
areas for improvement in human resources, finance, go-
vernance, and information technology. The university also
made significant investments in infrastructure and campus
facilities, including renovations, beautification projects,
and technological upgrades — notably the implementation
of the Fedena University Management System, which has
streamlined academic and administrative operations.
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2.0 Key Highlights for Academic Affairs Achievements

2.1 Academic Staff Development Policy

A cornerstone of the University's strategic investment in its human capital during the 2024-2025 academic year was the
successful implementation of a new, comprehensive Academic Staff Development Policy. This policy was designed to
establish a clear, transparent, and merit-based pathway for career progression, directly addressing the strategic objecti-
ve of attracting and retaining high-caliber academic staff.

The tangible impact of this policy was demonstrated through the recognition and promotion of 100 academic staff mem-
bers, a landmark achievement for the institution. This cohort of promoted faculty included the elevation of 5 distinguished
academics to the rank of Professor and 6 to the rank of Associate Professor, alongside 12 Assistant Professors and 77
Senior Lecturers. This structured wave of promotions not only rewards individual excellence and dedication but also
substantially strengthens the University's senior academic leadership and research mentorship capacity. By formalizing
the criteria for promotion, the new policy has enhanced morale, fostered a culture of professional growth, and solidified
the foundation for long-term academic excellence and institutional stability.

2.2 Student Retention

The University of Hargeisa achieved a remarkable turnaround in student retention during the 2024-2025 academic year
through a sirategic and multi-faceted intervention plan. Previously facing a significant challenge with student persisten-
ce, the university successfully reduced first-year dropout numbers from 700 to 161 students, representing one of the
most impactful successes of the year.

This dramatic improvement was not incidental but the direct result of a series of targeted, data-driven initiatives. A com-
prehensive Fresh Year Retention Assessment was first conducted to diagnose the root causes of student attrition. Based
on its findings, a dedicated implementation plan was activated, which included the introduction of a new Shift B morning
program to provide greater scheduling flexibility and accommeodate students' diverse needs. Crucially, the university also
addressed academic quality directly by recruiting additional qualified lecturers to ensure robust instructional support. The
integration of the Fedena University Management System further supported these efforts by providing timely data on stu-
dent performance, enabling early identification of and intervention for at-risk students. Collectively, these measures not
only stabilized the first-year cohort but also enhanced the university's reputation among parents and stakeholders, de-
monstrating a committed and effective approach to ensuring student success.

2.3 University-Wide Curriculum Reform

The academic year 2024-2025 was defined by a comprehensive, university-wide initiative to systematically overhaul and
modernize the academic curriculum. This strategic endeavor positioned Curriculum Review and Enhancement as the
central pillar of the year's activities, ensuring all programs align with contemporary standards and market demands. The
process was executed through a rigorous, multi-phase approach: it began with the establishment of dedicated Curricu-
lum Review Committees and Academic Commissions in every college, creating a robust governance structure. This was
followed by a specialized two-day training workshop that equipped committee members with standardized guidelines
and tools. The final phase saw the formal launch of in-depth curriculum reviews for all programs, ensuring a consistent
and high-quality academic offering across the entire university and directly fulfilling key strategic objectives.

000006

University of Hargeisa

More info Visit:
@ﬁ. uoh-edu.net PAGE 14




ANNUAL
REPORT2025

2.0 Key Highlights for Academic Affairs Achievements,

2.3.1 New Programs Launched

A major outcome of the university's curriculum transformation was the successful development and launch of 17 new
academic programs for the 2025-2026 academic year. This strategic expansion includes:

No Program Level Degree Type Program Name College/School

1. Information & Communication Technology Management
2. Applied Statistics

3. Climate Change & Environmental Sustainability

4. Pediatric Nursing School of
5. Emergency & Trauma Nursing
6. Advanced Midwifery Practice Grad_uate
7. Data Science Studies

8. Islamic Banking & Finance

9. Applied Accounting & Financial Management
10. Social Work

11. Education, Conflict & Peacebuilding

N Postgraduate

College of

12. Educational Administration & Management Education &
Behavioral Science

'3 Postgraduate

College of Agriculture,

1. Disaster Risk Management Veterinary & Environment

2. Human Resource Management College of Business,
Economics & Statistics

LN Undergraduate

3.D L t Studi : ;
RESIERINENLSIRSS College of Social Science

4. Educational Leadership & Management & Humanities

College of Education &
Behavioral Science

5. Curriculum Studies & Instruction

2.3.1.1 Program Summary

New Academic Programs Distribution
70

60
50

40

Percentage (%)
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2.4 Student Population Statistics

2.4.1 Current Student Enrolment Statistics
(Academic Year 2024-2025)

Current Student Enrolment Statistics: 7475

College of Business, Economics & Statistics zﬂ?
College of Medicine and Health Sciences 1865
College of Engineering, Computing and IT 1856
College of Social Science & Humanities 555
College of Shariah & Law 530
College of Agriculture, Veterinary & Env, Science 210
College of Ed ion & Behavioral Sci 32
4] 500 1000 1500 2000 2500
2.4.2 Student Distribution by Year of Study 2.4.4 Gender Distribution Postgraduate
Year 1 2,444 St Udents
Year 2 1,672
Year 3 1,504
G Year 4 - : 1,635
-
2
L Year 5 150
o
=
@
- Year & 35
ity
Year 7 35
SGS year 2 123
IPCS year 2 28 L g

2.4.3 Gender Distribution Undergraduate students

male
3,235

Female
4,240

@ male Female
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2.4 Student Population Statistics

2.4.5 UOH Graduation Statistics
2.4.5.1 Undergraduates (2004-2025)

" Annual Student Graduations by Gender (2004-2025)

17,55 18,34
17,85
Male Female
14000 100%
2426
14000 1008 el
@ “ i
ﬂ 1200 87 2008 2012 2012 2016 2020
] - 18,81
S 800 95 & 17,85
v g 26,82
8 400 10 5 24,84
E &
=
< 200 6 27,87
o ) ——
2004 2019 2020 2020 2024
100 1
Legend
0 0 —_— Female G es
2004 2003 2009 2000 2008 2015 2025 ighe s sl S Sradcan
——— Female Graduates -+~ -Total Percertedfe3 Graduates)
Year
2.4.5.2 Graduates (Master/Diploma, 2011-2025)
f Master/Diploma Graduates by Year and Gender (2010-2025) Y
8
o
g
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2.4 Student Population Statistics

2.5 UOH Current freshmen students Admitted
A/ZY 2025/2026

Total: 2444
800
743
716
w BOg 556
e
o
=
2
wy
% 400
1ol
@
-3
E
=
=
200 166 177
72
14
o
A
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2.5.1 Gender Ratio by UOH Current freshmen students Admitted
A/Y 2025/2026

male
1,169
Female
1,275

@ male Female
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3.1.1 Institutional Governance & Policy Development

The University of Hargeisa laid a robust foundation for its
future by undertaking a comprehensive institutional res-
tructuring, successfully transitioning into a streamlined fra-
mework of seven colleges to enhance operational clarity
and efficiency. This structural reform was bolstered by the
development and formal ratification of 18 new universi-
ty-wide policies, creating a modernized regulatory envi-
ronment for finance, human resources, and governance.
Furthermore, the strategic plan for 2024-2028 was moved
from design to active implementation, ensuring all depart-
mental activities are aligned with overarching institutional
goals. To cement these changes, a new performance ma-
nagement framework was introduced for staff, and all re-
cruitment processes were standardized to be fully trans-
parent and merit-based, fundamentally strengthening ac-
countability and professional standards across the univer-
sity.

3.1.2 Financial Management & Automation

A significant digital transformation was achieved within the
Finance Department, marked by the full implementation of
the QuickBooks accounting system to automate revenue
tracking, petty cash management, and expense reporting.
This initiative consolidated the university's financial mana-
gement into a transparent, centralized system, greatly en-
hancing the accuracy and efficiency of financial controls
and reporting. The department demonstrated remarkable
fiscal discipline by enforcing a strict system where all ex-
penses are cross-checked against approved budgets
before approval, effectively reducing budget overruns.
These improvements were validated by successful exter-
nal audits, which commended the department for its high
level of transparency, impeccable documentation, and effi-
cient cooperation.
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3.1 Key Highlights for Administration & Deuvelopment

3.1.3 Infrastructure, Technology & Security

Substantial investments were made in enhancing the
campus environment, safety, and technological infrastruc-
ture. Major projects included a extensive campus renova-
tion and beautification program, which involved planting
2,000 trees and completely renovating 47 student and
staff toilets to improve hygiene and facilities. Security was
drastically upgraded through the establishment of a dedi-
cated security office and the installation of a comprehensi-
ve, campus-wide Closed-Circuit Television (CCTV) survei-
llance system. In the digital realm, the development of a
new Local Area Network (LAN) and the rollout of an institu-
tional email system for all staff marked critical advance-
ments, creating a more connected, secure, and professio-
nal operational backbone for the university.

3.1.4 Communication, Marketing & Stakeholder
Engagement

The Communication, Media, and Marketing directorate
executed a major overhaul of the university's digital pre-
sence, redesigning the official website and significantly
boosting engagement on social media platforms to increa-
se global visibility. A comprehensive University Marketing
Strategy was developed to guide promotional activities
and stakeholder targeting, supported by an updated Com-
munication Policy to ensure consistency and professiona-
lism in all interactions. The directorate actively strengthe-
ned relationships with national media houses and key
stakeholders, ensuring extensive coverage of university
events and initiatives. These efforts were complemented
by the production of high-quality documentaries and pro-
motional videos that effectively showcase the university's
academic excellence and community impact.
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3.1.5 Administrative Efficiency & Asset Management

Administrative functions were significantly enhanced
through the implementation of a transparent, merit-based
recruitment system and the systematic organization of all
employee contracts and personnel records, ensuring fair-
ness and easy access to critical information. In a major
step toward accountability and resource management, the
Property Management Department successfully comple-
ted the registration and labeling of all university fixed
assets, assigning each a unique identification for tracking.
This initiative, coupled with enhanced controls for procure-
ment and logistics, has created a systematic asset mana-
gement mechanism, preventing loss, enabling regular
audits, and aligning the university's operations with best
practices in institutional property management.

QuickBooks.
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3.2 Human Resources

3 i 2 i 1 St affi ng ou erv i ew Statf Distriburion by Category snd Gander

The University of Hargeisa (UOH) maintains a structured »
and diverse workforce across several key categories, in-
cluding Top management, Senate members, administrati-
ve staff, and subordinate support roles. The total number !
of permanent staff is 194, with a gender distribution of

= - [ Q= ]

110 males and 84 females.

Paiinbier of St

3.2.2 Academic Staff Statistics < S o e

~ Total Number of Academic Staff

College of Medicine and Health Sciences 161
College of Business, Economics and Statistics 77
College of Engineering, Computing and IT 31
College of Social Science and Humanities *4[)
College of Agriculture, Veterinary and Environment 30
College of Sharia and Law 33

College of Education and Behavioral Sciences 11

1] 50 100 150 200

3.2.3 Faculty members by Qualification

Bachelor’s Degree Ph.Ds

Master’s Degree
320
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3.2 Human Resources

3.2.4 Academic Offices Staff
College of Medicine and Health Sciences
College of Business, Economics and Statistics
Office of the Registrar
Quality Assurance and Institutional Transformation
College of Agriculture, Veterinary and Environmental Sciences
College of Education and Behavioral Sciences
College of Engineering and Computing
College of Sharia and Law

University Laboratories

Department/College

University Library

College of Social Sciences and Humanities
Academic Programs Development & Promotion
Student Affairs and Alumni Relations

Institute for Peace and Conflict Studies (IPCS)
School of Graduate Studies (SGS)

N N W w Ww ke B B B B OO O

3.2.5 Administrative Offices Staff

Administration & Human Resources Management 7
Finance 6

ICT Development 4

Communication, Media & Marketing k]

University Press 3

University Property Management 2

3.2.6 Executive Offices Staff

Office of the President &

Office of the Vice President for Academic Affairs

Department/Office

Office of the Vice President for Research, Innovation and Partnerships

Office of the Vice i far Administration and
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3.2 Human Resources

3.2.7 Permanent Staff Qualification Statistics

SN. | Categories Title Qualification Number | Gender
Male | Female
i Executive President PhD i i -
VP Academic PhD Candidate 1 il -
VP Admin PhD Candidate i il -
VP Research PhD il il -
Innovation and
Partnership
2 Senate Directors PhD 4 3 1
PhD Candidate 4 4 -
Master 11 8 3
Bachelor - - -
Deans PhD 1 1 -
Master 6 4 2
Deputy Directors | Master 2 1 2
Bachelor 1 - 1
Associate Deans PhD 2 2 -
and Permanent
Master 4 3 1
Lecturer
3 Office Coordinators, PhD Candidate 4 4 1
Admin. Staff | Permanent
Lecturer Officers, s a = ;-
Administrators Bachelor 24 16 8
and Secretaries
4 Lower Drivers, General Knowledge 100 46 54
Subordinate | electricians,
Staff Security,
watchman,
cleaners
Total 194 110 | 84
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3.3 Infrastructure and Facilities

3.3.1 Major Capital Projects, Renouations,
and Technology Upgrades

In the reporting period, the University of Hargeisa has un-
dertaken a comprehensive program of infrastructure en-
hancement aimed at modernizing facilities and improving
the overall campus environment. Key initiatives include:

{&) ANNUAL

Campus Improvements:

« Implementation of comprehensive campus renovation
and beautification projects, including the planting of 2,000
trees

« Complete renovation of 47 student and staff toilets to im-
prove facilities and hygiene standards

Security Enhancements:

Research Infrastructure:

« Comprehensive upgrade of university security and
safety systems

+ Establishment of a dedicated security office

+ Installation of a campus-wide CCTV camera system

+ Establishment of the new Vector-Borne Diseases Re-
search Laboratory (VBD Lab)

« Rehabilitation and modernization of Warsame Hall (for-
merly Research Hall)

Technology Systems:

« Implementation of Fedena University Management System for automation of academic and administrative processes
+ Development of a comprehensive Local Area Network (LAN) to support university operations

+ Automation of the financial information system

+ Implementation of an institutional email system for all staff members

Fedena University Management System:

Fedena Management System: The implementation of the Fedena Management System has automated various university func-
tions, including student management, financial operations, and human resources. This all-in-one system has streamlined admi-
nistrative tasks, reduced manual workloads, and minimized operational errors, thereby improving overall institutional efficiency.
The system is cloud-based, integrated software solution designed to further enhance the academic and administrative opera-
tions of the university. It provides a secure, user-friendly platform that supports effective communication, informed decision-ma-
king, and seamless management across multiple departments.

The Fedena Management System is organized into three main modules: Academics, Administration, and Collaborations. The
Academics module oversees key academic operations, including admissions, examinations, attendance, student records, ID
card generation, timetabling, library management, and assignments. The Administration module manages financial processes,
human resources, payroll, procurement, inventory, and audits, ensuring smooth and transparent operations. The Collaborations
module enhances internal and external communication by facilitating document management, alumni relations, event creation,
media sharing, and feedback collection. To support user-specific needs, the system provides dedicated portals for staff, lectu-
rers, students, and parents.
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3.3.1 University Facilities

Classrooms

The University provides diverse classroom environments
equipped to support modern teaching methodologies:

+ Standard lecture halls for traditional instruction

« Smart classrooms equipped with advanced technology
including projectors, audio-visual systems, and internet
connectivity

+ Specialized rooms supporting postgraduate programs
and hybrid learning models

+ Flexible spaces designed for interactive and technolo-
gy-enhanced learning experiences

Libraries

The university maintains comprehensive library services
through:

« Acentral library providing access to textbooks, acade-
mic journals, research publications, and digital resour-
ces

+ A dedicated postgraduate library serving the specific
research needs of graduate students and faculty

» Development of a new state-of-the-art main library
with 1,000-student capacity, funded by the Hargeisa
Local Government

+ Enhanced spaces for group study, independent re-
search, and digital learning

Health Sciences Laboratories:

+ Hematology Laboratory for blood analysis and diagnos-
tic procedures

+ Parasitology Laboratory for study of parasites and rela-
ted diseases

+ Clinical Skills Laboratory for medical and nursing trai-
ning

+ Microbiology Laboratory for microorganism study and
diagnostic testing

+ Vector-Borne Disease Laboratory for disease detection
and research
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Science Laboratories:

+ Chemistry Laboratory for chemical experimentation and
analysis

« Feed Analysis Laboratory for veterinary and agricultural
studies

Engineering and Technology Laboratories:

+ Telecommunication Laboratory for communication sys-
tems and network technologies

+ Electrical and Electronics Laboratory for circuit design
and systems engineering

+ Civil Engineering Laboratory for material testing and
structural analysis

Laboratories

The university operates specialized laboratories suppor-
ting practical training and research across multiple discipli-
nes:
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4.1.1 Strategic Partnerships and Global Engagement

The University of Hargeisa has established a number of
new research institutes in 2025 to serve as dedicated cen-
ters for research and policy analysis in priority areas for
Somaliland's development. These include:

« National Institute of Development and Strategic Studies
« National Institute of Climate Change and Environmental
Resilience

+ National Institute of Health Research

+ An agreement with the Ministry of Foreign Affairs to es-
tablish an Institute of Diplomacy and International Rela-
tions.

The university has also established a new Vector-Borne
Diseases Research Laboratory (VBD Lab), a sta-
te-of-the-art facility that will advance research on public
health challenges in the region.

In addition to these new centers, the University of Hargei-
sa has forged a wide range of new research partnerships
with national, regional, and international institutions.
These include:

» Research collaborations with Jigjiga University, Addis
Ababa University, and Haramaya University.

« An Erasmus+ Partnership with Girona University in
Spain, Garanda University in Spain, and Stavanger Uni-
versity in Norway.

+ A partnership to strengthen healthcare education in So-
maliland with the Ministry of Health development, the Uni-
versity of Nairobi, and the Global Health Partnership.

» The university has also joined a number of international
networks, including the Australia-Africa Universities Ne-
twork (AAUN) and the African Network for Internationaliza-
tion of Education (ANIE).
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4.1 Key Highlights for Research Innovation and Partnership Achievements

4.1.1 Strategic Partnerships and Global Engagement

University partnerships play a crucial role in enhancing academic collaboration and fostering global connections. Through
affiliations with various academic networks, such as the Arab Universities Union and the Association of African Universities,
institutions can share resources, expertise, and research initiatives. Local and regional partnerships, exemplified by colla-
borations with universities like Dahabshil and Telesom, strengthen community ties and promote educational accessibility.
On an international scale, partnerships with renowned institutions such as the University of Girona and the University of
Oslo facilitate cross-border exchanges of knowledge, drive innovation, and prepare students for a global workforce. These

collaborations not only enrich the educational experience but also contribute to the advancement of research and cultural
understanding across diverse regions.

Affiliated Academic Networks

. Arab A Association of ‘ International
<(_)) Universities A African Association of
=" Union (AAU) # Universities A ¥, Universities

(AAU (1aU)

Partnerships and Linkages

Local and Regional

E:} UNIVERSITY
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International
e ot
Universitatll Sos L W -y -
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4.1 Key Highlights for Research Innouvation and Partnership Achievements

4.1.2. Research Output, Conferences, and Dissemination 4.1.3 Secured Grants and Financial Sustainability

A strong culture of research and dissemination was cham-
pioned through high-profile academic events and a notable
increase in publications. The university hosted its landmark
First National Research Conference in Somaliland and par-
ticipated in international forums like the International Confe-
rence on Energy in Djibouti. This focus yielded substantial
scholarly output, with a remarkable 121 publications in-

dexed in Scopus across all colleges.

Furthermore, to ensure research impacts policy and practi-
ce, UoH produced five targeted policy briefs on critical

Health Sciences and Medicine: 32

Engineering and Computing: 23

Business, Economics, and Statistics: 18

Agriculture, Veterinary and Environmental Science: 18
Education and Behavioral Science: 12

Social Sciences and Humanities: 10

Law and Sharia: 8

issues such as

+ Sustainable Development and Economics Diversifica-

tions

+ Governance, Peacebuilding and state Society relations

Population health and social well being
Education, Technology and Human Capital
Environmental Resilience and Climate adaptation
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The university demonstrated strong resource mobiliza-
tion capabilities by successfully securing several key
grants in 2025, thereby strengthening its financial sus-
tainability and research capacity. Major achievements
included a formalized funding agreement with Dahabs-
hiil, diversifying the university's income sources, and
securing grants for projects like;

+ A grant for a project on Mitigating climate-sensitive
disease vectors amongst IDPs in Somaliland.

» A grant for a project on Empowering Young Lives:
Tackling Health Challenges Among School-Aged Chil-
dren in Somaliland (EMPHASIS).

+ Agrant for a project to strengthen nursing and midwi-
fery education, research capacity, and professional de-
velopment at the University of Hargeisa and the Univer-
sity of Nairobi.

+ Participation in the EU-funded Digital Health Project,
which will enhance innovation in health education and
accessibility through technology.

» Participation in the 3is Impactful, Inclusive, integrated
higher education in Eastern Africa project.
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4.1.3.1 Research Publications
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4.1 Key Highlights for Research Innouvation and Partnership Achievements

The following table presents an analysis of the recent publications on academic year 2024/2025 and it
categorized by thematic area, highlighting the distribution and focus of scholarly contributions. The publi-
cations have been organized according to the number of works produced under each thematic area,

ranked from the most to the least published.

Field Number of Publications
Health Sciences and 32
Medicine

Education and Behaviour 18
Sciances

Engineering and 23
Computing

Social Sciences and 10
Humanities

Agriculure, Veterinary and 18
Environmental Sciences

Law and Sharia 8

Number of Publications by Field

Health Sciences and Medicine

Education and Behaviour
Sciences
Engineering and Computing

Social Sciences and
Environmental Sciences

Law and Sharia

5 10 15

Published 121 papers in
scopus reviewed journals
the year 2025

35

Number of Publications
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4.1 Key Highlights for Research Innovation and Partnership Achievements

4.1.4 Establishment of National Research Institutes

To centralize and advance research in national priority areas,
the University established three flagship institutes: the National
Institute of Health Research, the National Institute of Develop-
ment and Strategic Studies, and the National Institute of Clima-
te Change and Environmental Resilience. In collaboration with
the Ministry of Foreign Affairs, plans were also finalized to
create an Institute of Diplomacy and International Relations.
These institutes serve as dedicated hubs for research and
policy analysis, positioning UoH as a national leader in genera-
ting evidence-based solutions for Somaliland's development
challenges.

4.1.6 Capacity Building through Training and Public
Engagement

A comprehensive program of capacity-building was implemen-
ted for both staff and students. The university organized nume-
rous trainings, including workshops on research proposal wri-
ting, data analysis, thesis writing, and specialized soft skills.
These initiatives were often conducted in partnership with re-
gional and international institutions, enhancing the technical
and professional capabilities of the university's human resour-
ces. Additionally, UoH fostered a vibrant intellectual community
by hosting a series of public lectures on topics from renewable
energy to artificial intelligence, serving as a hub for public dis-
course and strengthening the vital link between academia and
the wider society.
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4.1.5 Enhanced Research Infrastructure and Facilities

Substantial investments were made in upgrading the universi-
ty's physical research infrastructure to support high-quality
scientific inquiry. A key achievement was the establishment of
the specialized Vector-Borne Diseases Research Laboratory
(VBD Lab), a state-of-the-art facility designed to tackle pressing
public health issues. Complementing this, the university under-
took the re-innovation of Warsame Research Hall (the former
Research Hall) and upgraded other laboratories, ensuring fa-
culty and students have access to modern, well-equipped
spaces for data-driven and innovative research.
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4.1.6.1 Student Life and Deuelopment

The University of Hargeisa is committed to providing a holistic
educational experience that extends beyond academics to en-
compass comprehensive student development. The Division of
Student Affairs and Alumni Relations works to create a vibrant
campus environment that supports students' personal growth,
leadership development, and overall well-being.

Events for Students Held

The University of Hargeisa is committed to providing a vibrant
and engaging campus experience for our students. In 2025, we
hosted a wide range of events and activities to support their
academic and personal development. These included:

» The first National Research Conference, which provided a
platform for students to engage with policymakers and industry
leaders on key national issues.

» Guest lectures on a variety of topics, including Financial In-
clusion, Local Taxation, and Islamic Banking.

« Secondary school outreach and campus orientation pro-
grams to attract and engage prospective students.

« A public lecture on the ethics and essential skills students
need to succeed in the program, organized by the Faculty of
Sharia.

Student Support Initiatives

The university has implemented a number of new initiatives in
2025 to provide greater support to our students and enhance
their chances of success. These include:

= The revision and implementation of a new scholarship policy.
= The introduction of a Shift B morning session to provide grea-
ter flexibility for students.

» The implementation of a fresh year retention assessment and
implementation plan, which has led to a significant reduction in
student dropout rates.

* Hands-on training for students in a variety of areas, including
thesis writing, beekeeping, and disaster risk management.
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The University of Hargeisa has demonstrated a strong commit-
ment to community engagement through targeted outreach pro-
grams, meaningful service-learning initiatives, and strategic
community partnerships that address pressing local and natio-
nal needs.

4.1.1 Educational Outreach and Capacity Building

« Implemented comprehensive Early Childhood Education
(ECE) training for teachers in Sahil and Hargeisa regions in
partnership with the Pharo Foundation

» Conducted specialized leadership and management training
for 48 school principals and 313 in-service teachers to enhance
educational standards nationwide

« Organized secondary school outreach programs to guide
prospective students on academic pathways and career oppor-
tunities

« Provided Learning how to Learn hands-on training for 2nd,
3rd, and 4th year university students to enhance academic suc-
cess

4.1.2 Healthcare and Public Health Initiatives

« Collaborated with the Ana-Aya Foundation to deliver 10-day
clinical training programs for medical students, enhancing prac-
tical healthcare skills

« Partnered with multiple organizations to strengthen nursing
and midwifery education, research capacity, and professional
development

« Secured research grants addressing critical health challen-
ges, including:

o EMPHASIS project tackling health challenges among
school-aged children

o Climate-sensitive disease vector mitigation among Internally
Displaced Persons

o EU-funded Digital Health Project to enhance healthcare ac-
cessibility through technology

4.1.3 Community Development and Enuironmental
Sustainability

= Conducted beekeeping training programs to promote sustai-
nable livelihoods and agricultural diversification

» Engaged in climate change research and environmental resi-
lience initiatives through the newly established National Institu-
te of Climate Change and Environmental Resilience

» Implemented campus beautification projects including plan-
ting of 2,000 trees, serving as a model for environmental
stewardship

» Developed disaster risk management programs and conduc-
ted related research to enhance community resilience
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I 4.1.4 Strategic Institutional Partnerships

* Formalized partnerships with multiple Somaliland govern-
ment ministries including:

o Ministry of Education, Parenting and Science

o Ministry of Livestock and Rural Development

o Ministry of Health Development

o Ministry of Foreign Affairs (for Institute of Diplomacy establi-
shment)

« Established the HAB Consortium uniting UoH, Amoud, and
Burao Universities for collaborative impact

« Partnered with international organizations including Global
Health Partnership and University of Nairobi for healthcare edu-
cation enhancement
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4.1.5 Public Engagement and Knowledge Dissemination

» Hosted nine public lectures on critical topics including re-
newable energy, financial inclusion, economic development, ar-
tificial intelligence, and tourism sector challenges

« Launched the More Women in Research initiative to promote
gender inclusivity in academic research

= Organized the First National Research Conference to disse-
minate research findings and foster national dialogue

* Produced and disseminated five policy briefs to government
stakeholders on key development priorities.
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5.1 Financial overview

5.1. Introduction

During the last academic/financial year (September 2024 —
August 2025), the Finance and Planning Directorate made sig-
nificant progress in improving operational efficiency, strengthe-
ning financial management systems, and ensuring fiscal trans-
parency. The Directorate’s initiatives contributed to enhanced
budget control, successful implementation of audit recommen-
dations, and achievement of a transparent and clean financial
audit for the University of Hargeisa for the first time.

5.2 Key Achievements

= Operational Efficiency and Cost Reduction: Implemented
cost-saving measures, advised on optimization in examina-
tions, stationery, and internet usage, and reviewed procure-
ment processes.

» Development of Financial Policy Manual: Contributed to draf-
ting, alignment with standards, and incorporation of expert fee-
dback.

« Staff Training on QuickBooks: Conducted hands-on training to
improve financial reporting and transaction management.

= External Project Handling and Audits: Successfully managed
donor-funded projects and facilitated smooth external audits.

* Budget Management and Control System: Implemented
robust controls ensuring expenditures align with approved allo-
cations.

» QuickBooks System Implementation: Fully implemented Quic-
kBooks for revenue, petty cash, and expense monitoring.

» Implementation of Audit Recommendations: Executed all key
external audit recommendations, reinforcing transparency.

= Transparent and Clean Audit Report: Achieved a clean finan-
cial audit, reflecting strong internal controls and integrity.

5.3 Overuiew of Financial Performance

The University of Hargeisa maintained a stable financial posi-
tion during FY 2024/25 despite economic challenges. The year
concluded with a modest but positive financial outcome, mar-
king a recovery from the deficits of previous years and demons-
trating continued progress toward long-term financial sustaina-
bility.

The budgeted revenues for FY 2025/2026 increased by 9%
driven by enroliment growth, improved tuition collection, and
additional income from short courses and grants. Operating ex-
penditures rose by 8% due to salary adjustments, research ex-
pansion, and infrastructure investments.
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5.4 Key Financial Challenges

* High dependence on tuition and fees (over 90% of revenue).
« Limited access to international research grants.

« Capital constraints due to expansion of medical and enginee-
ring faculties.

5.5 Sustainability and Future Outlook

The University remains financially viable and well-positioned for
sustainable growth. Strategic initiatives for FY 2025/26 include:
» Expanding academic programs to boost tuition revenue.

« Strengthening donor and research partnerships for grant fun-
ding.

 Implementing updated procurement, financial, and HR poli-
cies.

« Establishing alumni engagement and scholarship programs.

5.6 Independent Auditor's Statement

Auditor’s Opinion: “In our opinion, the accompanying financial
statements give a true and fair view of the financial position of
the University of Hargeisa as at 31 August 2025, and of its fi-
nancial performance and cash flows for the year then ended, in
accordance with International Financial Reporting Standards
(IFRS) and the University’s Financial Regulations.”

Signed:

Windsor Associates and Chartered Accountants
Financial Consultants and Registered Auditors
Date: 15 October 2025

5.7 Financial Highlights

« Strong revenue growth despite inflationary pressures.

* Successful integration of QuickBooks digital financial sys-
tems.

* Clean external audit outcome reflecting transparency.

» Enhanced fiscal discipline through budgetary control measu-
res.
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5.1 Financial overview

5.9 Additional Departmental Achievements

*» Revised finance structure implemented for enhanced oversight.

* QuickBooks adopted for improved transaction and reporting efficiency.
« Formal risk management exercise completed to identify and mitigate operational risks.

« Fixed assets registered and valued.

- Finance, Scholarship, and Procurement policies approved to strengthen accountability.
= Supplier agreement finalized for fire safety and surveillance systems.

* Donor-funded accounting integrated under finance department.
« Draft IT governance policy prepared to formalize internal controls.

* Fuel control mechanisms established to prevent misuse.

 Procurement of integrated revenue management software supporting finance, academic, HR, and support services.

Looking Ahead

1. Strategic Priorities for the Next Year

As we look ahead to 2026, the University of Hargeisa will continue to build on the momentum of the past year and pursue our
strategic goals with renewed vigor. Our key priorities for the next year will include:

* Academic Reforms:

We will continue to review and update our curricula to ensure
that they are aligned with the latest academic standards and the
needs of the job market. We will also focus on further enhan-
cing our teaching and learning methodologies to promote a
more student-centered and competency-based approach to
education.

* Planned Projects:

We will continue to invest in our campus infrastructure and faci-
lities, with a number of new projects planned for the coming
year. These include the further development of our local area
network, the expansion of our research laboratories, and the
implementation of new e-learning platforms.

2. Acknowledgements

* Research Focus Areas:

We will continue to support and expand our research activities
in our priority areas of health, development, and climate
change. We will also seek to secure new research grants and
partnerships to further enhance our research capacity.

* Strengthening Partnerships:

We will continue to build and strengthen our partnerships with
government institutions, civil society organizations, the private
sector, and international universities. These collaborations are
essential for achieving our mission and contributing to the deve-
lopment of Somaliland.

The remarkable achievements of the University of Hargeisa in 2025 would not have been possible without the hard work, dedica-

tion, and support of our entire university community.

We extend our sincere gratitude to our students, whose passion for learning and commitment to excellence are a constant source

of inspiration.

We thank our faculty and staff for their tireless efforts to provide a world-class education to our students and to advance the frontiers

of knowledge through research.

We are also deeply grateful to our donors, partners, and government agencies for their generous support and collaboration. Your
belief in our mission and your investment in our future are essential for our continued success.
Together, we look forward to another year of growth, innovation, and service to our community.
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Annex 1: Academic Affairs Achieuements, Academic Year 2024-2025

W Activity/Project ;‘;J’::ﬁ:fe Alignment with Strategic Objective
(Code)
Developed Academic TL 4: Attract and retain qualified and
28 staff Development =i committed full-time teaching staff
Policy, improved and and ID

implemented

Revised and implemented ID
P4 Scholarship policy
Fresh year Retention TL2.2:

gl assessment and
implementation plan

Improved student graded
4 and integrated to Fedena
(UMIS) system

TL 3: Increase Student Engagement
Programs

Formation of Curriculum
Review Committees &
Academic Commissions
(established in all colleges)

By establishing these committees’
university-wide, APD&P supported TL1.1
from the Strategic Plan, which aims to
ensure curriculum quality and relevance.
This provides a formal structure in

each college for continuous curriculum
evaluation and improvement.

Curriculum Review
Training Workshop

/4l for Committees (2-day
workshop with shared
guidelines & reference
materials)

Training the curriculum review
committees reinforced TL1.1's focus on
upholding high curriculum standards. The
workshop equipped committee members
with standardized guidelines, ensuring

a consistent approach to reviewing and
updating programs.

Supervision of Class

ydl Schedules (monitored class
timing across all three
shifts, in collaboration with
QA Directorate)

APD & P conducted university-wide class
monitoring, executing TL2.2's mandate
to evaluate educational delivery and
teaching methodologies. By ensuring
classes met scheduled contact hours,
this initiative identified areas to improve
instructional discipline and quality.

TL2.2's mandate to evaluate educational
delivery and teaching methodologies.

Post-course Evaluation for [yl
8 Fresh year classes

F e falind o)
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Outcome / Impact

5 Professors

6 Associate Professors

12 Assistant Professors and

77 Senior lecturers was given Acad. ranks

Produced first implemented Scholarship
policy

Improved student retention (from 700 to
161 dropout students)

Shift B morning introduced

Recruited qualified lecturers

Improved student satisfaction and reduced
dropouts

Improved university good image by the
parents and UoH stakeholders

Strong foundation for structured curriculum
review was established across all colleges.

Built capacity for a consistent and thorough
curriculum review process in every college.

Findings were shared with Quality Assurance
and Deans to inform improvements in
teaching practices.

One comprehensive reports produced (Fresh
Year Sem Il)
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Strategic

No Activity/Project Alignment with Strategic Objective

Objective

(Code)
B Comprehensive Academic Syl

Assessment Report

Produced Quality
Assurance repornts on TL
effectiveness: produced
two lecturer punctuality
reports, a university

180} campus environment
assessment report,
instructional material and
classroom report, a report [yl
on examination issues,
and recommendations,
and an assessment of the
condition of the university's
water coolers

TL 2: Implement Competency-based
Teaching and Learning

Issuance of Final
Curriculum Review

gl Guidelines (six
comprehensive documents:

Standardizing the curriculum review
process through official guidelines
directly supports TL1.1's emphasis
on consistent curriculum quality

TL2.2's mandate to evaluate educational Jellals Rl R=t[{g=lal &= e=1s (=1 p] [ =1 {1} R UaL=
delivery and teaching methodologies.

Outcome / Impact

university and the way forward

TL 2: Implement Competency-based Teaching
and Learning

Ensured a consistent curriculum review
approach across colleges, facilitating uniform
quality standards.

guidelines, checklists,
sample templates)

alignment with standards. All colleges
received uniform criteria and checklists,
ensuring reviews meet the same quality
benchmarks.

Initiation of College-Level

i4 Curriculum Reviews
(reviews launched in all
colleges; follow-up visits
& progress reports by
mid-July)

Launching comprehensive program
reviews in each college put TL1.1

into action by actively evaluating

and enhancing curriculum relevance
in every department. This initiative
operationalized the strategic objective
at the grassroots level of each faculty.

Progress reports were collected from
all colleges (mid-July), and final revised
curriculum documents were pending
submission (ensuring accountability for
completion).

Academic Governance &
QA Workshop for Academic [&iER
Commissions and Standard
Academic Committees
(held 20 June, with QA
Directorate)

This governance workshop strengthened
internal quality assurance structures

in line with TL2.1, which calls for
establishing robust QA standards in
education. By clarifying roles and
processes for academic commissions,
the Directorate enhanced oversight and
adherence to quality standards across
academic units.

13

Strengthened academic governance
structures and quality assurance processes
for curriculum and instruction.
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Strategic

No Activity/Project Objective Alignment with Strategic Objective Outcome / Impact
(Code)
Post-Course Evaluations Implementing course evaluations Evaluation results were compiled and
(conducted for all university-wide directly addressed TL2.2's JEE 8 F4=le B ol deiVils [Taf==Tar (o] | o] RTR =0T o)

1L non-freshman classes TLZ2 objective of conducting assessments continuous improvement in teaching and
in partnership with QA of academic programs and teaching. course design.

Directorate) Gathering student feedback on courses
and instructors provided data to drive
improvements in teaching effectiveness
and course content.

Assignment of
University-Wide

Rationalizing the delivery of core
curriculum requirements supports TLL.1's RS E1al0Hal= RN (0 o {8 {01 8 Tyl o] C1aa=la bl ¢

Required Courses goal of maintaining a high-quality, the new course assignments; unified course
(reached agreement on standardized curriculum. By clearly outlines were under preparation to ensure
3] responsible units for assigning each general course to consistency in content delivery.

compulsory courses:
English, Islamic Studies,
Computer Applications,
Entrepreneurship,
Statistics)

a specific department/college, the
university ensures these foundational
courses are taught consistently and
effectively across all programs.

Some Key College Achievements:

College of Education & Behavioral Sciences

Strategic
Objective
(Code)

Activity/Project Alignment with Strategic Objective Outcome / Impact

Developed new TL1.1 - Review and enhance curriculum BElslgel¥TeNslfey={=1a W (=TS T3 ls NE=1 (AT ol
undergraduate programs [Sgi and educational programs aligned with market and national needs

Il in Educational Leadership,
Curriculum Studies, and

a PGD in Educational
Administration

Conducted distance
/AN learning needs assessment Wip)

and drafted policy

framework

ID5.1 — Develop and automate university BEells EVE R E o1 0 TYe Re Tl i F=Vd1o1 AT NV
systems and processes learning and digital transformation

Implemented ECE training
for teachers in Sahil and

el Hargeisa (with Pharo
Foundation)

RC5.1 - Community engagement Strengthened community education and early
programs childhood teaching capacity

o @ o @ o More info Visit:
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No

Strategic
Objective

Activity/Project Alignment with Strategic Objective

(Code)

Conducted research and RC1.6 — Conduct joint research and
publications with student We{g community service projects
involvement

Signed MOU with Pharo
Foundation and engaged
MoES and UNICEF in
education projects

ID3.3 - Develop control and
accountability mechanisms

Trained 313 in-service
teachers and 48 principals [§§i
in leadership and
management

TL2.1 — Establish quality assurance
standards in education

Conducted feasibility
study for English Language Np]
Centre

ID5.3 - Develop university master plan
for facility expansion

College of Business, Economics & Statistics

1

Strategic

Activity/Project Objective

Alignment with Strategic Objective

(Code)
Established College ID3.4 - Update and operationalize
Academic Commission and J]p organizational structure
Curriculum Committees

Launched five master’s
programs and developed
new curriculam for HRM,
Data Science, and Islamic
Banking

TL1.1 - Review and enhance academic
programs

Conducted STATA, CPI, and
Pythan to ML training for
students

TL2.7 — Enhance teaching staff's
proficiency in technology

Organized guest lectures
on Financial Inclusion,
Local Taxation, and Islamic
Banking

TL3.1 - Strengthen student engagement
programs

F e falind o)
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Outcome / Impact
Built a research culture and student

participation in applied research

Strengthened institutional partnerships and
policy influence

Enhanced professional development and
teaching standards

Basis for language capacity development
across the university

Outcome / Impact

Strengthened internal governance and
curriculum management

Expanded postgraduate offerings aligned with
emerging economic fields

Improved student research and analytical
capacity

Linked theory to practice through industry
exposure
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Continued.........c.cccuunnees

No

Strategic
Objective
(Code)

Activity/Project Alignment with Strategic Objective Outcome / Impact

Conducted TL2.2 — Assess and reform educational  BeEIERE NN e R =t = ai e el A Tev] (V150
Entrepreneurship T programs relevance

Curriculum Survey and
Evaluation

Submitted 4
Entrepreneurship lecturers’ g
list to ILO for further Skill
based and Enterprising
Teaching Methods training

Hosted secondary school
outreach and campus
orientation

(@ PREOl-FL IOl EhIEhEiCln el Enhanced public visibility and community
programs engagement

Participated in UoH
Graduation and National
Research Conference

RC5.1 - Community engagement Fostered academic-community collaboration
initiatives

Developed lecturer
qualification assessment
and promotion
classification

ID1.4 - Implement performance Promoted academic professionalism and fair
management system promotion standards

College of Medicine & Health Sciences

Strategic

Activity/Project Alignment with Strategic Objective Outcome / Impact

Objective
(Code)

Conducted OSCE
examinations across
departments

TL2.2 — Evaluation of teaching and Strengthened standardized clinical
learning assessment and fairness

Integrated new
departments: Medical Lab
Science and Nutrition

ID3.4 — Operationalize updated Expanded departmental scope and academic
structure specialization

Finalized Medical Lab
License from NHPC

TL1.1 - Curriculum review Submitted to the HGH

Collaborated with Ana-Aya
Foundation far 10-day
clinical training

RC1.6 - Joint research and community  BEgliE =l 8= els] {{=T Nal 1185 QST
projects professional readiness

Developed QA Framework, l{s}
ToR, and governance
documents

o @ o @ o More info Visit:
University of Hargeisa @Et uoh-edu.net PAGE 40

ID3.1 - Update University policies Strengthened accountability and academic
management




Continued.........c.cccuunnees

ANNUAL
'REPORT2025

No Activity/Project

No

Strategic

MR Allgnment with Strateiic Objective

(Code)
Revised eight curricula TL1.1 - Curriculum review
under academic

committees

Established digital data
management for records

Collaborated with SAHA
for NBME integration
(UpToDate platform)

Improved and reduced
academic budget
efficiency and work plan
for 2025-2026

retention

ID5.1 — Automate and integrate systems

RC1.2 — Build strategic partnerships

FS1.1 — Grow university income and

College of Sharia & Law

Strategic
Objective

Activity/Project Alignment with Strategic Objective

(Code)

Due to budget
constraints, the planned
Qur'an competition

was postponed. As an
alternative, a public lecture
was organized, delivered
by academic staff from
the Faculty of Sharia. The
lecture focused on the
ethics and essential skills
students need to succeed
in the program.

in teaching and learning process

Success in organizing the
lecture and the presence of gl
students

(TL) 2.3: To promote Professional
development of teachers

Revised eight curriculam Sy TL1.1 - Curriculum review
under academic

committees

TL2.2: To improve students engagement

F e falind o)
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Outcome / Impact

Ensured relevance and modernization of
health science curriculam

Improved data accuracy, transparency, and
efficiency

Advanced medical digital learning and
regional alignment

Improved financial planning and operational
sustainability

Outcome / Impact

- Attendance by students from the second and
third academic levels

- Active participation in discussions between
lecturers and students

- Engagement in a competition held after the
lecture

- Documentation of the session and
publication on the university website

- Improve teaching skills/Increase student
satisfaction/Raise academic success
rates/Enhance technology adaptation

Ensured relevance and modernization of
health science curricula
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This table provides a comprehensive mapping of the Achievements of the Administration and development of the University of
Hargeisa against the Strategic Plan (2024-2028). Each achievement is categorized under Administrative & Finance, aligned with the
relevant Strategic Pillar and Objective.

Achievement / Activity Strategic Pillar Connection to Strategic Plan Objective

University-wide restructuring Institutional Development ID3.4. Strengthen governance and operational

into seven colleges and new efficiency by updating and operationalizing the
administrative framework university structure

Developmen.t and Ta.tiﬁcation of 18 |E—— Development ID2.1. Improve institutional policy framework in
new University policies finance, HR, quality assurance, and governance.

Operationalization of the UoH Institutional Development ID3.1. Align departmental plans with institutional
Strategic Plan 2024-2028 goals to ensure accountability and coherence.

Administrative Assessment covering [ NSTHRS s VR parye ID3.2. Conduct comprehensive assessment to identify
HR, finance, governance, and gaps and enhance administrative efficiency.

technology
ID5.1. Automate academic and administrative

Implementation of University Institutional Development processes to improve efficiency and transparency.
Management System for automation

Campus Renovation and ID5.9. Enhance physical infrastructure and promote

Beautification Projects including Institutional Development an environmentally sustainable campus.
2000 trees planted

GE'TIE'Ta_l Cleaning and Sanitation Institutional Development ID5.9. Improve campus hygiene and health standards
Campaigns for staff and students.

Introduction of performance Institutional Development ID1.4. Strengthen accountability and professional
management framework for staff development through structured performance
evaluation.

Renovation of 47 toilets for students [N, Development ID5.9. Improve sanitation and health facilities for a
and staff better learning environment.

Consolidated financial management [ EeNI— Development ID2.2. Enhance financial control and reporting
system for transparency through centralized systems.

University Management held T e L @l Strengthen internal communication and engagement

inductive meetings with students between management, students, and staff.
and staff to share goals and vision

Enhanced University of Hargeisa
website with updated layout and
easy navigation

stakeholder engagement and visibility.

000006
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Achievement / Activity Strategic Pillar Connection to Strategic Plan Objective

Improved University social media |, VOl CM17.Increase digital outreach and brand visibility

presence with continuous updates through consistent online content.
and content enhancement

Developed local area network for P TRERTSSE PRI, ID 5.1: Develop, automate and integrate university
automate University operations and systems and processes.

activities

Developed and implemented pay SRS Development ID 1.7: Develop and implement pay and grading
and grading policy. policy.

Updated and implemented HRM Institutional Development ID 1.1: Update and implement HRM policy and
policy and procedures. procedures.

Updated and implemented financial [ ySETHER s Development ID 2.1: Update implement financial policy and
policy and procedures procedures

Automated the financial information Institutional Development ID 2.2: Automate the financial information systems,
system

Developed asset management Institutional Development ID 2.5: Develop asset management policy (e.g., fixed

mechanism and asset registration asset, cash, inventory, etc.)

Enhanced University security and Institutional Development ID 5.10: Enhance University security and safety
safety system systems.
EStabliS!'lEd security ofifice . Institutional Development ID 5.10: Enhance University security and safety
responsible for the University systems.
security

o Institutional Development ID 5.10: Enhance University security and safety
Establishing CCTV Camera systems.
Enhanced Finance department Institutional Development ID 3.4. Update and operationalize the organizational
Structure structure
Purchased an Accounting system Institutional Development ID 2.2: Automate the financial information systems.
PFO_mOtE‘d Staff Training on Institutional Development ID 1.2: Develop professional development plan for
QuickBooks executives, academic and administrative staff.

ID 3.2: Conduct micro-assessment for all internal

Conducted risk Management Institutional Development systems, processes and policy gaps by an external

consultant/firm.

F e falind o)
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Achievement / Activity Strategic Pillar

Established safety infrastructure Institutional Development

Developing IT Policy Institutional Development

Enhanced fuel Control Institutional Development

Implemented Institutional Email

Communication and Marketing
System for Staff

Review of the University

T . Communication and Marketing
Communication Policy

Drafting the University Marketing Communication and Marketing
Strategy

Enhanced Campus Visibility Communication and Marketing

Enhancing Stakeholder Communication and Marketing
Engagements

Strengthening Media Relations Communication and Marketing
Develt?ped Df:lcurnentary and Communication and Marketing
Branding Projects

Held a staff get together to update Institutional Development
and build team work

Made all recruitments transparent
and fair based on merit e.g.
Advertisement, online applications

Institutional Development

Promoted staff training and
development e.g. Qualitative
research training.

Institutional Development

Venue reallocation and Block

: Institutional Development
ownership

F e falind o)
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Connection to Strategic Plan Objective

ID 5.6: Build an emergency health and safety facility
(Emergency room,

ID 5.1: Develop, automate and integrate university
systems and processes.

ID 2.3: Develop procurement and logistics Policy
and Ensure efficiency in Local and International
procurements

CM 1.4: Identify and choose the most effective
communication channels targeting UoH's
stakeholders

CM 1.4: Identify and choose the most effective
communication channels targeting UoH's
stakeholders

CM 1.2: Develop comprehensive Marketing Plan
outlining an effective marketing strategies.

CM 1.7. Improve University visibility through
regular development of content marketing (posts,
articles, videos, infographics etc., that showcase the
university academic programes, research outputs,
and expertise).

CM 1.1: Conduct client and stakeholder analysis.

CM 2.3: Develop University Magazine to inform and
educate the stakeholders

CM 1.3: Develop new branding and follow brand
guidelines with consistent and strong brand identity.

ID 1.5: Improve maintain easily accessible employee

records.

ID 1.2: Develop professional development plan for
executives, academic and administrative
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Achievement / Activity

Research collaborations with
i. Jigjiga University

ii. Addis Ababa University

iii. Haramaya University

Under Erasmus+ Partnership with
Universities of:

i. Girona University in Spain

ii. Garanda University in Spain
iii.Stavanger University in Norway

MoU signed with Government
Institutions:

i. Ministry of Education, Parenting
and Science

ii. Ministry of Livestock and Rural
Development

iii. Ministry of Foreign Affairs to
establish Institute of Diplomacy and
International Relations

Partnership with strengthen
healthcare education in Somaliland
i. Ministry of Health development
ii. University of Nairobi

iii.Global Health Partnership

Joined Networks

i. Australia-Africa Universities
Netwark (AAUN)

ii. African Network for
Internationalization of Education
(ANIE)

Signed MoU with Universities for
academic and research cooperation
iii. Rwanda University

iv.Haramaya University

v. Syiah Kuala University in
Indonesia

Spearheaded HAB Consortium
uniting UoH, Amoud, and Burao
Universities

Formalized agreement with
Dahabshiil for institutional funding

F e falind o)
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Strategic Pillar

Research & Community

Research & Community

Research & Community

Research & Community

Communication & Marketing

Research & Community

Communication & Marketing

Fundraising & Sustainability
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Connection to Strategic Plan Objective

RC1.2. Strengthen regional academic partnerships
for joint research and training.

RC1.3. Facilitate international staff and student
mobility and research cooperation

RC5.2. Strengthen national partnerships to improve
educational quality, research collaboration and
relevance.

RC1.3. Foster collaborative capacity building in
medical education.

CM3.1. Enhance institutional reputation and
collaboration through global membership networks.

RC1.3. Expand research collaboration and
postgraduate exchange opportunities.

CM3.1. Enhance institutional reputation and
collaboration through global membership networks.

FS1.7. Diversify income sources to improve financial
sustainability.
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Conferences Strategic Pillar

The University of Hargeisa held the

Fllrst National Regearch Conference Research & Community
aimed at promoting a culture

of research and innovation in

Somaliland.

Participation in International
Conference on Energy and its
Applications (ICEA 2025) — University
of Djibouti

Research & Community

Participation in International
Conference 15th African Network
for Internationalization of Education
(ANIE) in Kampala, Uganda

Research & Community

Participation in International
Scientific Conference in Gulu,
Uganda

Research & Community

‘Research outputs/Publications

ANNUAL
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Connection to Strategic Plan Objective

RC4.4. Promote dissemination of research findings in
national academic platforms.

RC4.4. Promote dissemination of research findings in
regional academic platforms.

RC4.4. Promote dissemination of research findings in
regional academic platforms.

RC4.4. Promote dissemination of research findings in
regional academic platforms.

Produced five policy briefs derived from the first national research conference outcomes and research findings.

Sustaina.ble El)evello.pm{lent and Research & Community
Economics Diversifications
Population health and social well Research & Community
being

Edu;ation, Technology and Human Research & Community
Capital

En.vironmental R.esilience and Research & Community
Climate adaptation

GO\{ernance,lPeacebuilding and state Research & Community
Society relations

RC4.4. Promote dissemination of research findings in
national government platforms.

RC4.4. Promote dissemination of research findings in
national government platforms.

RC4.4. Promote dissemination of research findings in
national government platforms.

RC4.4. Promote dissemination of research findings in
national government platforms.

RC4.4. Promote dissemination of research findings in
national government platforms.

The University of Hargeisa has achieved a remarkable milestone in 2025, with a total of 121 publications

indexed in Scopus across various colleges

Health Sciences and Medicine (32)

Education and Behavioral Science (12)

Business, Economics, and statics (18)

Engineering and Computing (23)

Social Sciences and Humanities (10)

Agriculture, Veterinary and Environmental science (18)
Law and Sharia (8)

RC4.4. Promote dissemination of research findings
in national academic platforms

F e falind o)
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Secured Grants 2025

Secured Grants 2025

Mitigating climate-sensitive disease
vectors amongst IDPs in Somaliland

Empowering Young Lives:
Tackling Health Challenges
Among School-Aged Children in
Somaliland (EMPHASIS)

strengthen nursing and midwifery
education, research capacity, and
professional development at the

University of Hargeisa and

the University of Nairobi.

Participation in EU-funded Digital
Health Project

3is Impactful, Inclusive, integrated
higher education in Eastern Africa

Established Institutes

National Institute of Development
and Strategic Studies,

National Institute of Climate
Change and Environmental
Resilience

National Institute of Health
Research

Research Facilities

Established Vector-Borne Diseases
Research Laboratory (VBD Lab)
Re-innovation of Warsame Hall (Ex.
Research Hall).

Trainings and Soft skills

Research Proposal Writing

Strategic Pillar

Research & Community

Research & Community

Research & Community

Research & Community

Research & Community

Research & Community

Research & Community

Research & Community

Research & Community

Research and Data Analysis for Disaster Risk Management
Beekeeping in Somaliland and Bee useful Products

Learning how to Learn Hand on training for the 2th , 3th and 4th year students

Thesis writing skills Hand on training 4th year students
Navigating the Path to Your Master’s Thesis

Data Science and Training Programs
Quantitative Research Training for Ministry of Health Staff and University of Hargeisa

#=r ANNUAL
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Connection to Strategic Plan Objective

RC 1.4: Co-apply with partners institutions for
research grants to secure funding.

RC 1.4: Co-apply with partners institutions for
research grants to secure funding.

RC 1.4: Co-apply with partners institutions for
research grants to secure funding.

RC2.4. Enhance innovation in health education and
accessibility through technology.

RC 1.4: Co-apply with partners institutions for
research grants to secure funding.

RC3.1. Expand scientific research capacity supporting
national health priorities.

RC3.1. Expand scientific research facilities and
capacity supporting national priorities.

RC 2.2: Provide
resources, training,
and mentorship

to enhance
researcher’s
capacity in grant
writing skills.

Leadership and Management Training for Ministry of Health Staff

F e falind o)
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Public Lectures

Public Lectures

No00N Oy R W N

Connection to Strategic Plan Objective

Integrating Solar Power into Modern Energy Systems: Challenges and Innovations

Alternative Finance and Financial Inclusion

Somaliland's Economic System: How its structure Ensures the Progress we need to Achieve

The Academic Mind in the Age of Artificial Intelligence

Shifting Alignments in the Red Sea: Security Complex, Dynamics and Trends
Technology and the Development of Students’ Reading and Knowledge

Mentorship and Networking

Challenges Facing Somaliland’s Tourism Sector and Potential Solutions

Launched More women in research

RC 4.4: Organize
public lectures and
seminars to present
research findings
to general public,
policymakers,

and industry
stakeholders.

UNIVERSITY OF HARGEISA - BOARD OF TRUSTEES

SN | Name Position

1 Dr. Sa’ad Ali Shire BoT Chairman

2 Mr. Ibraahim Daahir Dubad BoT Deputy Chairman
3 Dr. Mohamed Ahmed Sulub BoT Secretary

4 Mr. Mustafe M. Khaire BoT Member

5 Eng. Mustafe Ahmed Abdillahi BoT Member

6 Mr. Mohamed Baroud Ali BoT Member

7 Mr. Abdihakim Mohumed Abdi BoT Member

8 Dr. Amal Abdillahi BoT Member
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DIRECTORATE FOR RESEARCH PUBLICATIONS AND COMMUNITY SERVICES,
UNIVERSITY OF HARGEISA 2024 and 2025 RESEARCH PUBLICATIONS

S/N DATE | RESEARCH TOPIC AUTHORS JOURNAL URL
PUBLIS
HED
1 2024 Prevalence of anemia Mohamed Mussa BMC https://bmcpregnancy
and associated factors | Abdilahi, Jonah Kiruja, | Pregnancy and | childbirth.biomedcent
among pregnant Badra Osman Farah, Child Birt ral.com/articles/10.11
women at Hargeisa Farduus Mohamed 86/512884-024-
Group Hospital, Abdirahman, Ahmed 06539-3
Somaliland Ismail Mohamed, Jama
Mohamed & Abdeta
Muktar Ahmed
2 2024 Predicting the short Jama Mohamed, BMC Journal | https://jhpn.biomedce
and long term effects Mukhtar Jibril Abdi, of Health, ntral.com/articles/10.
of food price inflation, Ahmed Ismail Populationand | 1186/s41043-024-
armed conflicts, and Mohamed, Mohamed Nutrition 00557-9
climate variability on Aden Muhumed,
global acute Barkhad Aden Abdeeq,
malnutrition in Abdinasir Ali Abdi,
Somalia Mohamed Mussa
Abdilahi & Dahir Abdi
Ali
3 2024 | Prevalence of Stunting | Barkhad Aden Abdeeq, PubMed https://pubmed.ncbi.n
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among the adult Mussa nal.pone.0316094
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diarrhea among under- | & Abdisalam Hassan 89-025-21435-x
five children in Muse
Somalia: insights from
the Somalia
demographic and
health survey 2020
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